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Knowledge is the capacity for effective action. It caters to critical issues of 
organisational adaption, survival and competence in face of increasingly 
discontinuous environmental change. The ability to manage knowledge is 
becoming crucial in today's knowledge economy. The creation and diffusion of 
knowledge has become increasingly important factor for organisational success. 

Resurgent Indian economy along recent Geo Political changes has created new 
challenges for every organisation. The expectations from the organisations are 
changing very fast. Existing knowledge, ideas, work systems, programmes, 
products may not be able to deliver the desired results particularly when India's 
GDP is poised to become third largest in the world.  If the managers are to be 
effective, they can no longer be content to let the change occur as the it will. They 
must be able to develop strategies to plan, direct and control the change to the 
advantage of the organisation and lead knowledge workers who have different 
expectations. Keeping above in view the programme has been designed to 
provide inputs for knowledge management to proactively develop strategies, plan 
to take advantage of fast changing environment and become knowledge leaders.

To identify the challenges and pressures for change. 
Understanding significance of knowledge management and its impact on 
organization.
To provide the participants an opportunity for sharing of practical 
experiences on the subject.
To create an opportunity to gain insight into the processes of management 
of knowledge.       

Knowledge Management – An Overview

Objectives of Knowledge Management

Knowledge Assets

Knowledge Exploration / Exploitation

Approaches for Knowledge Management

Learning Organisation

Organisational Effectiveness

Transactional  & Transformational Leadership

Teamwork & Team building Strategies

Role of knowledge management in Conflicts Situations

Performance management through Balanced scorecard

Decision making in critical situation with the help of Knowledge 

Case studies & Syndicate discussion on Knowledge Management



Participation Fee (Residential) 

Registration & Payment  

Venue And Dates:

Our PAN No. is  AACAG3904C, GST No. 09AACAG3904C1Z5

For ECS and on line payment, Bank details is as such (if 
depositing in bank then send us scanned copy of deposit slip) 

ICICI Bank, Account No. 628401059872, Omega-1 Gr. Noida 201308
RTGS/NEFT/IFST Code ICIC0006284

Rs. 65,500/- (Sixty Five Thousand Five Hundred Only)
+GST@18 (Equivalent to Rs. 77,290/-) per person
witch is inclusive of boading, lodging & programme material cost
& Industrial Visit. 

Nomination Indicating the name (s) of the participants,
designation, address, mobile no. & e-mail id, etc. along with a 
crossed cheque / demand draft for the participation favoring 
Greater Noida Productivity Council and payable at Noida. 

Check in: 15 January 2027 from 11:00 am Onward
Check Out: 19 January 2027 before 11:00 am

Any Hotel/ Resort at Udaipur (Rajasthan)

Last date of nomination 01 January 2027

All employees across all levels, working in Ministries, Central & State 
Government Departments, Central and State PSUs, Banks and financial 
institutions, Boards, Agriculture Department Co- operative Sector, 
Universities, Academic Institutions etc. This programme is also suitable for 
Research institutions, Agriculture department, GST department, Income tax 
Department, service and autonomus organizations, Hospitals & Health care 
institutions will be highly benefitted.

Delegate(s) accompanying with spouse will pay Rs 10,000/ for the whole 

duration which includes stay, bed tea, breakfast , Lunch & Dinner payable to 

hotel. Children between the age 05-12 will be charged Rs 8000/ and will share 

the parent's room. 

Faculty & Methodology

Dr. R.D. Mishra Director, GNPC having 40 years of professional  
experience Dr. Mishra has conducted more than 350  modules of 
training programme for Senior, Middle and junior levels of personnel in 
more than Sixty Public and Private sector organisations and has 
trained more than 1,28,000 Executives & Empoyees.

Other expert & experience faculty on the subject concern will steer 
the workshop. 



About Greater Noida Productivity Council

Enquiry & Registration 

and write to 
Dr. R.D. Mishra, Director

Greater Noida Productivity Council
D-2/207, Krishna Apra Royal Plaza, Alpha-1, Commercial Belt

 Greater Noida- 201308 (G.B. Nagar) NCR 
Mob: 0120- 4504142, 9415474544

The major areas of services offered are:
5. Plant Engineering
6. Energry Management
7. Environment Management

Organisations sponsored in our previous programmes

Greater Noida Productivity Council (GNPC) affiliated to National Productivity Council, which 
is under the Department of Promotion of Industry and Internal Trade,(DPIIT) Ministry of 
Commerce & Industry, GoI. GNPC was established with the objectives to propogate the 
Productivity Culture in the government, Central & State, PSUs Sector organizations in areas 
such as Industrial Engineering,  Quality Management, Human Resources Management, 
Information Technology, Technology Management, Energy Management, sectors throgh the 
interventions of consultancy & the conduct of various modules of training/Workshops in India 
and abroad. GNPC is also associated with Asian Productivity Organisation (APO) Tokyo Japan 
in the conduct of consultancy and implementing the scheme of APO in India Needless to 
mention apart from organising numerous domestic Training/workshops at different locations 
of India, for Executives/Non executives & Doctors through Hospital Administration programs, 
GNPC has  conducted  International Training /workshop of two weeks on ”HR Challenges on 
Twenty first Century” at USA (SFO & New York), has also conducted nos of residential training 
program on various topics at Kathmandu (Nepal). GNPC has also organised  during April-
May 2022 two weeks workshop on ”Water Engineering & Management” at Singapore & 
Australia  for the Sr. Officials of Delhi Govt including IAS officers. Recently GNPC organised  
International Program for Defence personnels  during 12-26 November 2024  on the topic 
”Innovation on Organisational Management” at USA covering learning exposure at places 
like U'sity of Southern California, Los Angeles, Pentagon, National Defence University, World 
Bank, IMF at  Wasington DC, U'sity of St Johns, UN & Bloomberg a financial company  at New 
York

E-mail: info@gnpcouncl.org, gnpcouncil@gmail.com, director@gnpcouncil.org  
Web: gnpcouncil.org
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